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Preface

| am finding many business entrepreneurs have great insight about their new business, but lack the marketing
skills required to have a successful grand opening. With that said, | put together a list of 35 Creative Tips for
having a Successful Grand Opening. These tips are in no particular order and are just that, tips or ideas. Each item
can be expanded and built upon, but are designed to get you to think hard about your grand opening celebration.
Now, | am sure there are more ideas and concepts not addressed in this document, but this is a starting point in

your thought process to learn 35 tips on how to have a successful grand opening.

Enjoy these ideas and if you have any question or comments please stop out at www.GrandOpeningHelp.com and

leave me a message.
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Industry Terms

Soft Opening has no major announcements; it establishes the beginning of store operations to the public. The
soft open, allows the store to become completely prepared the first few weeks or months before the more
publicized Grand Opening. It allows management, staff, and suppliers to become familiar with the day-to-day
operations. Once the store is ready, a grand opening day is selected and planned, in store announcements,
banners, street signs, mailings, newspaper articles, radio and television ads are implemented. No matter how the
store chooses to announce its Grand Opening, the Grand Opening event is a promotional event, stating that it is
completely ready to serve its clients proficiently and professionally.

Grand Opening-A “Grand Opening” is a term used when a business, public office, or private association wishes to
announce their official opening of their new location. Chronologically, a new store starts with a Coming Soon,
Now Open, and then Grand Opening. The first two announcements, Coming Soon and Now Open, communicate
to the community and clients, that there is intent to serve their needs. Whereupon the Grand Opening is stating
that there is a special event planned. Grand Openings are a party atmosphere with food, music, prizes, balloons,
giveaways, festive signs, entertainment, searchlights, etc...

Granniversary — ( Gran-ni-ver-sa-ry) — A "Granniversary" is corporate, in-house jargon, used in internal
communications between managers referring to an anniversary of a business grand opening. Granniversary are
normally a celebration of the first year of operation, but for companies that have done remodels or expanded its
facilities and want to publicly announce its improvement along with its years of serving the community.

Granniversaries is a celebration of the odd numbered years in business that are not typically celebrated.
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About the Author

Dale Obrochta is a promotional entertainer who uses balloon entertainment to assist companies in their grand
opening or product rollouts. He is a leading entertainer in the balloon entertainment industry who consistently
works grand openings; trade shows presenter (video) and corporate events. Dale uses his communication
training, teaching experience and entertainment skills to educate customers while presenting store information
in his unique creative style.

His company DEO Consulting, Inc. works with companies to help them develop a full grand opening program. The
full package can assist a company in advertising and marketing campaigns, promotional staffing, grand opening
entertainment and supply valuable business support and consulting. Need help; call Dale at (708) 744-0234.
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1. Create a budget for the grand opening.
2. Select a grand opening date immediately.

3. Check local government regulation regarding advertising signs, inflatable, or marquee that you
use to advertise your grand openings.

4. Create a map of store for customer to find products along with FAQ questions — include time of
business operations, website and telephone number.

5. Create customer loyalty from the beginning.

6. Hire a promotional entertainer to entertain and educate customers.
7. Have maximum staff on hand to help people.

8. Have all registers open with checkers waiting.

9. Cater food for employees working the grand opening.

10. Contact local government and the Mayor's office and request they participate in the ribbon
cutting ceremony.

11. Contact local newspapers and talk to the editor to inform them about the new business coming to
the community.
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12. Encourage local religious leaders and members to attend the grand opening.

13. Have a religious blessing of the new business and for those who come.

14. Contact local animal rescue center to see if they would like to participate in the grand opening.
15. Invite local high school marching band to perform at grand opening.

16. Request the honor guard from the local VFW to present the United States Flag.

17. Offer a vendor sales presentations to education consumers about products.

18. Encourage manufactures and vendors to provide grand opening support with signs, banners, or
sponsor food booths.

19. Advertise week before your grand opening.
20. Budget petty cash for food and non-regular expenses that will occur ding the grand opening.
21. Extend hours for grand opening.

22. Have a contest, raffle, or door prize system set up is a great way to attract customers to your
celebration.
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23.  Solicit local neighboring stores to swap coupons, which will be, pass out at the grand opening in
exchange for posting sings about your grand opening.

24. Have a food drive for a local charity.

25. Make business cards, refrigerator magnets or promotional item available to the customers.
26. Advertise the grand opening on store hold button message.

27. Hire students to pass out fliers.

28. Place large inflatable in highly visible locations.

29.  Add balloon decoration to spice up the store.

30. Buy radio airtime on local radio station and broadcast live from the grand opening.
31. Use Twitter or Facebook to make announcements about your grand opening.

32. Advertise the date and time of the grand opening on CraigsList.com.

33. Send out invitations through Evite.

34. Send out press release regarding event through online press release services.

35. Join your local Chamber of Commerce and ask them to make an annulment to their members.
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Closing Acknowledgments
Dale Obrochta (aka Magical Balloon-dude Dale) contact information:

DEO Consulting, Inc
16334 Boardwalk Terrace
Orland Hills, IL

(708) 744-0234
dale@mbd2.com

www.GrandOpeningHelp.com

Grand Opening Entertainment: www.mbd2.com

Blog: www.mbd2.com/forum/balloon animal blog/

Twitter: www.twitter.com/BalloonAnimals

LinedIn: www.linkedin.com/in/balloonanimals

Facebook: www.facebook.com/people/Dale-Obrochta/696623392

Articles: www.mbd2.com/forum/articles/

CV Profile: www.mbd?2.com/Tradeshow/CV-Dale.pdf
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Do you have any
thoughts, comments,
or ideas on this book?

Then click here

http://www.grandope
ninghelp.com/2009/0
4 /35-creative-tips-for-
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opening/ and leave me

a comment.

Thanks much for you
input.

* %k kK k k ok ok ok

orry e

- Working to make your grand opening a success | ©2009 DEO Consulting, Inc



35 Creative Tips for a Successful Grand Opening

By Dale Obrochta

Redistribution Guidelines

1. If you wish to publish/reprint this e-book on your website, blog, forum, RSS feed or print publication, you must:

Respect the copyrights of the authors by publishing the entire book as it is with no changes.
Agree to include the FULL Resource box or SIG line at the end of the article.

Agree not to change the title or content of the e-book in any way.

Agree to make all links so that they are Active/Linkable with no syntax changes.

e. Agree toinclude the e-book source credit below each e-book reprinted with the link active:

oo oo

E-book Source: www.GrandOpeningHelp.com

f. Agree to never reprint any of this e-book for unsolicited email, spamming, or pop up ads.

g. Agree to never sell this e-book.

h. Agree to not include the rel=nofollow tag in your HREF statements.

i. Agree to not add any active links to any of this e-book you reprint. This unethical behavior would lead someone to
believe falsely that the author of this e-book endorses the active link when in fact there is no truth to that.

2. Itis common courtesy to let an author know when you reprint their e-book,

3. If you violate any of the above terms of service and/or any author copyright when reprinting articles from our site, you agree
to be held liable for all attorney fees and statutory damages awarded upon a copyright infringement lawsuit that may be
brought against you. Please read Section 504(c)(2) (http://www.copyright.gov/title17/92chap5.htmI#504). You agree that
any legal proceedings against you will occur in Cook County in the State of Illinois, USA.

4. You acknowledge that GrandOpeningHelp.com has the sole right to revoke these reprint rights at any given time for any
reason provided you're given 48 hours written notice via email or via fax or via telephone or via postal mail. If you are
unreachable, you also agree that we may contact your web-hosting provider to reach you and serve this notice. Upon
receiving notice from us, you will have 24 hours to immediately remove this e-book and must provide us with a written reply
indicating that you have complied with our request in order to mitigate further action against you and your business to
enforce this covenant.

- Working to make your grand opening a success | ©2009 DEO Consulting, Inc




